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Let’'s Make Healthy

Change Happen

Quality Improvement Plan (QIP) Narrative for
Health Care Organizations in Ontario

Points North Family Health Team

Overview

The Points North Family Health Team is a small Family Health Team located in Northwestern Ontario staffed with one
Physician, one Nurse Practitioner, one Registered Nurse, one full time clerical, one Executive Director and one Social Service
Worker.

“Mission Statement” “To create a Family Health Team staffed by the best available professionals to provide care and advice
in a timely fashion, and to promote a healthy lifestyle to the citizens of, and travelers to the Machin and surrounding
areas.”

The Points North Family Health Team “Vision” is to continue to maintain a reputation as a “caring community” to provide
those requiring medical attention with the best possible treatment and advice by utilizing the appropriate skills of a multi-
skilled team of healthcare professionals. To provide, manage and maintain the facilities, infrastructure, and equipment in
order to ensure the best possible outcomes for those seeking treatment."

The Points North Family Health Team has made significant efforts to align with provincial priorities centered around
improving the patient experience by focusing on quality outcomes, access to care and the patient’s ability to become
involved in their treatment and services. The Points North Family Health Team utilizes methods to gather information and
feedback. Our measures are founded on the Ministry of Health data, Local Health Integrated Network data and
patient/family feedback. The information is gathered at certain points throughout the fiscal period and is central to our
decision making process. The QIP supports measures and change ideas that have been identified as important to our
patients, families, community and employees/physicians. The input of various stakeholders has shaped our Quality
Improvement Plan and created a foundation for improving the patient experience.

Describe your organization's greatest Ql achievements from the past year

The Points North FHT has a solid history of flexibility and accommodation in regards to servicing the community of
Vermilion Bay and outlying areas. The team strives to rapidly adjust to their patients’ needs with flexibility in services,
hours, and the booking system. Highlighted below are examples of quality improvement initiatives that the team has
focused on over the past fiscal period:
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* The Points North FHT has commenced home visits, focusing on medication safety and well-being for high risks individuals
living within the community of Machin. Developing the program took a significant amount of staff time and the patient
feedback has been very positive.

* The Points North FHT developed their strategic plan this past fiscal period. The team is focused on strategies to improve
patient centred care, collaborative practice, and team building.

Resident, Patient, Client Engagement

As a small community we are continually engaging our patients. Some examples of engagement include our patient
surveys, new website and face book page. The Points North FHT will be presenting and engaging with the community at a
forum that will provide opportunity for feedback and health education for those attending.

Collaboration and Integration

Our FHT works closely with other agencies/community services in order to provide quality care for our patients. We are a
small close knit community and we work well with all agencies in our community and surrounding communities. We
collaborate with all agencies in our district and welcome them to our Family Health Team to share ideas and programs and
updates and ways to improve quality of care for all of our patients.

Our working relationship with the hospital and other Physicians in the Dryden area is nothing but helpful in delivering well
collaborated concurrent care. This also holds true for Dryden Regional Health Centre, Community Care Access Centre, the
Dryden Diabetes Education Center, Specialists and Senior Services as just as a few examples.

Engagement of Clinicians, Leadership & Staff

Medical and administrative staff was engaged in the quality improvement process and were provided opportunity for
feedback and contribution to the plan/change ideas. Medical and administrative staff will continue to be engaged
throughout the upcoming fiscal period and be accountable to the QI committee and ultimately the Board of Directors.

Performance will be monitored and tracked through all team members and project leads. The Executive Director will work
closely with the Board of Directors and staff to ensure the Quality Improvement Plan goals are met.

* Team meetings will focus on targets, goals and achievements of the QIP and identify any risks to meeting the targets
ensuring that mitigating strategies are implemented as needed.

* We have a staff committed to maintain and improving our current services and pride ourselves on sustainability and
spread throughout our Family Health Team.

* Points North FHT QIP Committee will receive quarterly reports regarding progress towards achieving measures with more
frequent reports on change ideas.

* Points North FHT QIP Committee and Board of Directors have approved the Quality Improvement Plan prior to
submission.

Population Health and Equity Considerations

The Points North FHT provides primary care, chronic disease management, mental health and health promotion/disease
prevention screening for a community of 971 and has a roster of 1275. Machin is comprised of three main townships
including Vermilion Bay, Eagle River, Minnitaki and the rural surrounding area. The communities are located in
northwestern Ontario and approximately 1 hr from Kenora and 30 mins from Dryden. Acute care, supportive housing and
long term care is available both in Kenora and Dryden. The vast geography of the area increases barriers for those living in
the area and can result in a higher cost of living, gaps in transportation and difficulties in accessing tertiary services. The
Points North FHT recognizes that accessing services in the community is critical to quality of life and strives to reduce
barriers to care. For example, the team utilized tools such as Ontario Telehealth Network to virtually provide access to

Points North Family Health Team 2
Vermilion Bay, ON




image3.jpeg
specialty care. In addition, the team continues to ensure that residents have access to same day/next day services, reducing
the need for emergency room visits.

The population of the area is aging, leading to increased health and social issues. The Northwestern Health Unit has
published stats that indicate the Northwest region has higher rates of chronic disease and cancer than the rest of Ontario.
The Points North FHT will continue a focus on cancer screening and chronic disease management clinics. Diabetes care is a
focus for this year QIP to ensure that individuals living within the Machin area are accessing care on a timely basis and early
intervention is provided as needed. For example the Points North FHT partners with the Dryden Diabetes team to provide
coordinated visits with the NP/Physician, nurse, mental health therapist and dietitian. Points North FHT will continue to be
a presence in the community and provide community clinics and home visits for high risk patients .

Workplace Violence Prevention

The Points North FHT has completed violence risk assessments and implemented the appropriate work place violence
policies and protocols. All staff has been orientated to policies/protocols.

Sign-off

It is recommended that the following individuals review and sign-off on your orgamzallon 's Quality Improvement Plan
| have reviewed and approved our organization’s Quality Impj ment Pla
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